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Changes from SDD

We Originally Planned to use:

- Dear IMGUI for UI

- MatPlot++ for graph rendering

- SQL for managing user data

- CMake to allow easier cross-platform 

develpoment

We ended up using:

-Qt for UI and graph rendering

-SQLite for managing user data

-CMake and Qt Creator for cross-platform 

development

- Dear ImGUI is a bad choice for a UI desktop app.

- SQLite allows us to save data locally during development and allows 
us to switch to a remote database down the line.



Run-through

















What’s left?



Visualizations 

from the 

database

Dashboard overview



Visualizations 

from the 

database

Goal’s visualization



Adaptation issues



Timeline and Work Distribution

• Group meetings

• Internal deadlines

• Frontend and Backend Teams



Hardware & Software

 These are some of the challenges 

and difficulties that we face with 

the code itself:

 Difficulties setting up QT and issues 
with obtaining education licenses

 Interesting workflows caused by 

unknown content

 Issues setting up and integrating 
across 3 different operating systems 

(Mac, Windows, Linux)

Conceptual Road Blocks

 These are some of the challenges 

and difficulties that we face with 

the planning process:

 Being too ambitious with our initial 
plans and not having a well-defined 

scope

 Underestimating time commitments 
and general availability

Challenges We Faced



What We Would Do Differently
- Communication

- Organization



Communication and Organization 

Define team 
goals and 
assign roles

Set weekly check-ins 
with clear agendas

Use GitLab for task 
assignment and 
updates

Summarize 
decisions and 
share meeting 
notes in MS Teams

Conduct team reviews 
to discuss challenges 
and find solutions

Yes: Update plans and 
move forward

No: Discuss further in 
the next meeting

Deliver Milestone and 
evaluate team performance
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